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Learning Objectives

Describe challenges to accessing oral health care for residents of 
public housing

Explore the role of primary care teams and CHWs in facilitating access 
to oral health care.

Review teledentistry as a strategy for increasing access to dental care

Learn how one health center provides mobile oral health services to 
residents of public housing.



National Network for Oral Health Access

Who is NNOHA?

• Non-profit founded in 1991 by a group of Health Center Dental 
Directors who identified a need for peer-to-peer networking

• HRSA’s Oral Health National Training & Technical Assistance 
Partner grantee
• www.nnoha.org

• Annual Conference

• Webinars

• Publications, resources
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Health Center Facts – 2021 UDS

• Number Health Center programs receiving 330-grant 
funding: 1,373

• Number HC programs with dental programs:       
1,109 or 85%

• Number medical users: 25,759,024

• Number dental users: 5,701,053

• Dental Users: 22.1% of all medical patients



National Network for Oral Health Access

2021 National Public Housing Data

• 108 grantees nationwide

• 911,683 total patients 

• 165,101 dental patients (18%)

• 0.4% virtual dental visits (vs. 0.7% in non-special 
populations dental programs)

• 27% medical virtual visits
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Access Challenges for 
Residents of Public Housing

• Transportation

• Language 

• System navigation

•Compared to residents of non-publicly supported housing, 
residents of both public housing developments and rental 
assistance units had significantly lower odds of having had a 
dental cleaning in the past year despite parity in having had a 
past year dental visit. Maxwell, N.I., Shah, S., Dooley, D. et al. Oral Health among 
Residents of Publicly Supported Housing in Boston. J Urban Health 91, 809–821 (2014).
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Poll

• Do you offer dental services at your public housing health 
centers sites?

• Yes, we offer comprehensive dental services

• Yes, we offer some dental services (ie. diagnostic, preventive)

• No, we do not offer dental services at our public housing sites



National Network for Oral Health Access

Adult Dental Insurance Challenges

• Medicare - Only covers very narrowly defined dental  
services 

• Medicaid – Dental benefit optional for adults. 29 states 
currently have a comprehensive dental benefit for adults

• Even with Sliding Fee Discount Scale tooth replacement 
can be cost-prohibitive
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Access Strategies

• Workforce innovations- IOHPCP (integration of oral health and 
primary care practice)

• Delivery Model Innovation- Teledentistry

• Expansion HC dental programs- OH Toolkit-
https://drive.google.com/file/d/1-CcLpL-0JC63AZ1AYCLSeCQgCQmGb2rR/view

• Local lower-cost dental resources (dental/RDH schools), public, 
non-profit clinics, one-time events (RAM/ Mission of mercy)

https://drive.google.com/file/d/1-CcLpL-0JC63AZ1AYCLSeCQgCQmGb2rR/view
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Primary Care Teams & 
CHWs
Helping PH Residents Access Oral health Care
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Oral Health Core Clinical Competency 
Domains 

1. Risk assessment

2. Oral health evaluation

3. Preventive interventions

4. Communication & 
education 

5. Interprofessional 
collaborative practice

https://www.hrsa.gov/sites/default/files/hrs

a/oral-health/integration-oral-health.pdf
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PCP Action Steps

• Assess: Dental home? Last visit? Any current problems with 
teeth or gums?

• Look: Oral evaluation

• Educate: Oral health-Systemic health, FL toothpaste

• Referral 
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CHW’s and Dental Access

• Patient outreach

• Appointment making

• Ensuring appointment attendance

• Data collection

• Integration activities

• MNOHI Community Health Worker paper
https://drive.google.com/file/d/1fkyXqBCVcinzxsaI2EfNgeowslk6ceOv/vie
w

https://drive.google.com/file/d/1fkyXqBCVcinzxsaI2EfNgeowslk6ceOv/view
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Teledentistry
COVID-Catalyzed Delivery Model Innovation
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Asynchronous Teledentistry

• Store & Forward

• Virtual Dental Home
• California
• Colorado
• More states

• Hygienist based

• Community locations

• Required legislation • https://dental.pacific.edu/dental/faculty-and-
research/research-facilities/pc/vdh

• https://childrenspartnership.org/wp-
content/uploads/2021/01/VDH_Statewide_Final.pdf

• https://smilesdentalproject.org/

• https://drive.google.com/file/d/1uAW-rX972fkdtgv-
EKv3kusf1A8Tffjr/view

https://dental.pacific.edu/dental/faculty-and-research/research-facilities/pc/vdh
https://childrenspartnership.org/wp-content/uploads/2021/01/VDH_Statewide_Final.pdf
https://smilesdentalproject.org/
https://drive.google.com/file/d/1uAW-rX972fkdtgv-EKv3kusf1A8Tffjr/view
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Synchronous Teledentisry Applications

• Prevention

• Exams

• Patient-administered 

care

• Self-management 

support

• Emergencies

• Trauma

• Acute infections

• Case management

• Care coordination

• Patient education

• Remote 

monitoring

• Evaluation

• Screening

Prevention & Disease 

Management

Triage Coordination Follow-Up
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Teledentistry Resources

• NNOHA’s Teledentistry User’s Guide 
https://drive.google.com/file/d/1aPXqUeLLOKQeD486Rm
0GcYLt8_W9FAa0/view?usp=drivesdk

• NNOHA Teledentistry Resource Page 
https://www.nnoha.org/pages-1/coronavirus-%7C-
teledentistry-resources
• Teledentistry visit video, sample workflow, readiness assessment

https://drive.google.com/file/d/1aPXqUeLLOKQeD486Rm0GcYLt8_W9FAa0/view?usp=drivesdk
https://www.nnoha.org/pages-1/coronavirus-%7C-teledentistry-resources
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Other Resources

• ASTDD 
https://www.astdd.org/bestpractices/teledentistry-bpar-2021-final.pdf

• ADA Billing & Coding Teledentistry
https://www.ada.org/-/media/project/ada-organization/ada/ada-
org/files/publications/cdt/adaguidetounderstandinganddocumentingteledenti
stryevents_v3_2021aug.pdf?rev=6b0558fb1cee4a65bdc97a427d2db53f&hash=
DD5C809F9D921D9BCE193EC6B49FE014

https://www.astdd.org/bestpractices/teledentistry-bpar-2021-final.pdf
https://www.ada.org/-/media/project/ada-organization/ada/ada-org/files/publications/cdt/adaguidetounderstandinganddocumentingteledentistryevents_v3_2021aug.pdf?rev=6b0558fb1cee4a65bdc97a427d2db53f&hash=DD5C809F9D921D9BCE193EC6B49FE014
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http://www.cavityfreesf.org/

http://www.cavityfreesf.org/
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ORAL HEALTH PROGRAM FOR RESIDENTS 
IN PUBLIC HOUSING
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NORTH SIDE CHRISTIAN 
HEALTH CENTER

A Federally Qualified Health Center in Pittsburgh, PA



IMPACT STORY
The North Side Christian Health Center (NSCHC) was founded in 1993 as an anchor in Pittsburgh’s economically
challenged and socially depressed North Side. The organization was committed to providing quality, holistic
health care to individuals without regard to their ability to pay.

http://www.nschc.org/index.php


IMPACT STORY

In 2004 a partnership with Mercy Behavioral Health for mental health services was established

In 2008 the organization renovated their 14,500 square foot building, to offer 14 exam rooms, state-of-
the-art equipment, and services including medical, behavioral health, pharmaceutical counseling, and
more.



IMPACT STORY

In 2013 NSCHC was recognized as a Health Care Hero by The Pittsburgh
Business Times for community outreach in the “organization” category.

NSCHC continues to work toward the health and wellness of the residents
in the North Side and surrounding neighborhoods.





And finally …DENTAL

IN 2011 the North Side Christian Health Center, operating out of two
locations in Pittsburgh, PA, opened a small Dental Clinic to address the
unmet oral health needs of its underserved urban community.



When NSCHC opened its Dental clinic, the Dental, Medical and Behavioral Health Departments were co-located at
its primary site, however only medical services were offered at our small satellite clinic, located in a local
Section 8 Housing Development.



Northview Heights (NVH)

Northview Heights is located on the North Side of
Pittsburgh. Once part of Reserve Township, it was
annexed by the city in 1931. While only about 2.5
miles from downtown Pittsburgh, at only 101 acres in
size, the land was mostly undeveloped and open space.
The civil war era saw a fort located near the top of the
hill.
.

https://www.pittsburghbeautiful.com/
https://pittsburghbeautiful.com/pittsburgh-neighborhoods/downtown-pittsburgh/


Northview Heights (NVH)

An effort to encourage residential growth in the 1950’s and 60’s saw Pittsburgh’s housing
authority authorize and construct almost 1000 housing units, to include 2 ten-story buildings,
7 three-story buildings and over 500 row homes. The development was known as Northview
Heights, thus the given name to this small area.



Isolation on a hilltop and lack of available land for commercial development meant that many services,
including groceries, were delivered to the neighborhood by truck or city bus. As a matter of fact, 2 converted
school buses served as mobile convenience stores. They would park in different locations in the neighborhood
selling food, bread, candy. Mancini’s bread truck would also provide the area with bread and donuts… and the
vegetable truck would provide lettuce, beans, corn.



Back to Dental
With limited clinical space, staff, and funding we creatively
maximized our departmental budget by employing a Public
Health Dental Hygiene Practitioner to provide services at
both of our locations. Our PHDHP worked independently one
day a week at our satellite clinic, where she collaborated
with our Pediatricians to coordinate care for our young
patients and, ultimately, improve health outcomes



Portable Dental Equipment Many of the patients utilizing the
satellite clinic had, and still have,
transportation and childcare issues
which prevented them from accessing
the Dental Clinic. Through a small
capital funding grant, we were able to
secure portable dental equipment
(including a portable dental unit,
Nomad, and a laptop) to maximize the
space we already occupied in the
apartment complex.



A small treatment room that was previously not utilized by the medical team serves as a dental operatory. Front office staff is shared 
by both providers. All dental records are kept in an integrated EHR (eClinicalWorks), and are immediately accessible by both the Dental 
and Medical teams, as well as the Billing Department. When it is necessary to refer a patient to our primary Dental site for treatment, 
the PHDHP offers the patient a familiar face and a “warm hand-off” for their first visit



Today, using mobile equipment, our PHDHP accompanies a Pediatrician to NSCHC’s satellite site
and offers dental hygiene services to patients and families scheduled for well-child medical
visits. Most of these patients typically would not travel to our primary site for services. The
Pediatrician and PHDHP maintain separate schedules, but work collaboratively to introduce
patients to NSCHC Dental Services, and to provide entry into dental care for our at- risk
population.



While working at the satellite clinic, the PHDHP 
screens pediatric patients; provides preventive 
and hygiene services; counsels pregnant 
women and new parents on nutritional and 
hygiene recommendations; screens emergency 
patients, and schedules patients for treatment 
at our primary site. 



The Public Health Dental Hygiene Practitioner has offered NSCHC a cost-effective means to increase oral 
health care access for our most vulnerable, underserved population within the confines of a small 
dental department and limited budget. Additionally, the interprofessional collaborative care system 
coordinated by the PHDHP has improved provider and patient understanding of oral health, and 
contributed toward the Center’s Level 3 Patient Centered Medical Home accreditation.



Program development and Sustainability

Northview Heights leases the space to use as an agreement to improve the
healthcare of its community members for a substantially reduced cost.
We use grant funding, funding from patient revenue, and funding
obtained from HRSA as an FQHC to diversify our income streams and
allow for sustainability of any program.



Types of services provided to residents, and 
Delivery

NVH services include dental, medical, behavioral health services delivered both in person,
virtually by video and by phone. We also participate in outreach events for the community
with focus on refugee health, social determinants of health, and care management.









Cultural Makeup
The neighborhood, once almost exclusively African-American, has become home to the influx of refugees and immigrants from 

diverse parts of the world who come to Pittsburgh for its affordable housing options and access to public transportation. A 

large portion are from African countries like Kenya and the Democratic Republic of the Congo, but the largest population comes 

from Somalia.

For perspective, Northview Heights had a population of 1,587 in 2017. Of that number, roughly 385 were Somali Bantu — an 

ethnic minority group forced out during the Somali Civil War in the 1980s and 1990s. Many Bantus living in Northview Heights 

today came after spending several years in Kenyan refugee camps.



Lost in Translation??

The North Side Christian Health Center has served underserved and uninsured people on the North Side since 2008 

and it has had to adjust its services since large numbers of refugees and immigrants have moved to the 

neighborhood. The center has invested in telephonic translation services — a nationwide calling service that 

connects caregivers with translators during medical appointments.



Operations
NVH is now open 4 days per week: Mondays through Thursdays - Adult Medical and Behavioral Health 
Services are provided on Mon, Tues, Thurs  - Pediatric on Weds
The clinic is staffed by MAs, Front desk attendants, and providers. We occasionally have Saturdays open

Some stats regarding North View Heights Over the past year:
Total scheduled visits: 2250
Total visits seen: 1224



Care coordination

We utilize nurse care managers that are specific to providers to coordinate patient care,
along with care plan specific care managers. We also utilize findhelp.org in connection
with Allegheny General Hospital to connect patients with community resources. We have a
part time dietitian that works with local food banks to provide food boxes, food bucks and
information on food resources to patients.



How does this program help increase access to oral health 
care for residents in public housing?

We provide a location that is embedded within the community that patients live in. This
increases the likelihood that they will obtain care from that location. We also accept all
patients, regardless of creed, race or ability to pay.







THANK YOU
Lorenzah @nschc.org



Q+A



Evaluation Survey



If you have any further questions or concerns please reach out to Program 
Manager, Fatima Smith at fasmith@phmc.org. 

Please follow us on LinkedIn and/or subscribe to our newsletter for updates on 
future trainings.

Thank You!

mailto:mbeierschmitt@phmc.org
https://www.linkedin.com/company/national-nurse-led-care-consortium/
https://nncc.us9.list-manage.com/subscribe?u=246403bdea453e4cc79ac4aa9&id=721b3e8b5d

